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Methodology

▪ This Non-Financial Performance Statement (the "NFPS") describes 
Paragon ID's approach, policies and actions with regard to Corporate 
Social Responsibility ("CSR"). It is an integral part of the Management 
Report and is structured around the main CSR issues that Paragon ID 
has identified and placed at the heart of its strategy, as a socially 
responsible company.

▪ Scope: Social and societal issues have been identified for the entire 
Group, except for the recently integrated companies airweb and 
Apitrak (respectively 20 and 5 employees), which provide software 
solutions. 

▪ Governance of the CSR approach and data collection method: 

▪ The CSR policy is monitored by the CEO, with the support of 
the Chief Financial Officer and the Company Secretary. At the 
operational level, it is led by the Managers of each operational 
entity. 

▪ The NFPS is reviewed and validated by the Board of Directors.

▪ Collecting, consolidating, processing and analysing the 
related information is carried out by the Group's Company 
Secretary.

▪ An internal audit is carried out annually by the Company 
Secretary and an external audit is carried out by EY.

▪ The data is provided for the fiscal year ending 30 June 2021 
and is compared with data from previous years, to monitor 
trends.

▪ The NFPS is built around the following themes: 

▪ Strategy and business model

▪ Policies concerning Ethics, Human Resources, Environment 
and Information Security

▪ Principal social, societal and environmental issues and risks

▪ Findings, KPI’s, Objectives and Action Plan to address the 
identified issues and risks.
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+€84 m
Turnover

+€6.4 m
EBITDA

550
employees

5
Production sites

150 cities
Provided with 
access control 

solutions

No 1
Inlay 

manufacturer in 
Europe
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Key 
figures

2020/2021

5
R&D and software 
development sites

100+
Patents filed 
worldwide

Our
assets

Our clients

A history of successful 
acquisitions

Our international presence

Our technological expertise
Our industrial 

facilities
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Our strategic 
vision

To be the European leader and a world leader in 
technologies for: 

▪ Secure and contactless access control in public transport

▪ Traceability of objects and brand protection

▪ Document security

▪ Specialty payment cards



Strategy 
statement

Paragon ID SA is a company that 
provides identification technology 
solutions for four distinct markets -
public transport, track & trace, payment 
and identity - mainly using contactless 
radio frequency communication (RFID) 
technologies. 

It manufactures products integrated into 
identity control documents such as 
passports, tickets and cards for public 
transport, labels for product traceability 
and contactless payment cards.

In addition, Paragon ID develops, publishes and markets software platforms; 
one for the management of digital ticketing and related user accounts in 
public transport and the other for real-time tracking of geolocated assets, 
using technologies such as GPS, Wifi, Bluetooth or RFID. 

The company’s key strengths are its R&D resources, its industrial and 
technological expertise and the quality of the products and services it delivers 
to its clients.  It has strong values, which include a socially and 
environmentally-responsible approach to doing business. 

Paragon ID distributes its products and solutions both directly and through its 
partners, to manufacturers, integrators and operators worldwide, based 
mainly on a B2B2C model.

Over the next three years, the company aims to increase its turnover and 
EBITDA through expansion in four specific markets, while reducing its 
environmental footprint.
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Electronic 
Identification (eID)

Contactless technologies 
for secure identity 
documents

Transport & 
Smart Cities

Transport tickets

Mobile ticketing

Contactless payment

Account-based ticketing

Traceability and 
Brand Protection

RFID and NFC tags
Asset tracking
Geolocation
Secure authentication

Payments

Payment cards
Gift cards
Membership cards
Contactless metal cards

Our 4 global markets

Turnover 2020-2021

▪ Traceability: 33%
▪ Smart Cities: 32% 
▪ Payment: 28%
▪ eID: 7% 



Our 
resources

Financial capital

Human capital Intellectual capital

Industrial capital

Technological R&D

• Antenna design
• Development of innovative 

RFID products 
• Development of new 

manufacturing processes

R&D in computers and 
electronics

• Mobile apps and software
• Data management
• Operating systems
• Blockchain, algorithms, 

secure encryption

A unique 
industrial configuration

• 5 secure production sites 
(including Romania)

• Overall control of the 
production chain

• 500 million RFID products 
manufactured each year

An international team of 550 
employees

Highly qualified employees who, 
over the years, have accumulated 
recognised industrial, 
technological and R&D expertise 
in their markets.

Financial performance 
as at 30 June 2021  

• €84 million turnover despite 
the COVID-19 health crisis 
that hit the world in March 
2020

• EBITDA (1) of €6.4M with an 
(EBITDA (1) / Sales) of 7.6%

• Nearly 9 million in capital 
expenditure (Capex and 
acquisition) in the year to 30 
June 2021

(1) Operating profit before depreciation, 
amortisation and non-recurring items
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Our international presence

5 secure production units

• France (Argent sur Sauldre)

• United Kingdom (Hull)

• United Kingdom (Rayleigh)

• Romania (Bucharest)

• United States (Burlington)

2 R&D centres in Europe (Mouans-Sartoux & Ireland)

3 software development sites (Milton Keynes, Paris-St Cloud, Grenoble)

COMMERCIAL

INDUSTRIAL

▪ Commercial coverage organised across 3 regions:

▪ EMEA - Asia

▪ United Kingdom - Australia

▪ America



Software platform for 
management of digital ticketing 
and related user accounts in 
public transport

Urban Transport 

Dynamic 
external 
growth 
strategy

2017

2018-2020 2020-2021

ASK

UK manufacturer of payment 
cards for niche markets, with a 
metal card offer and an eco-
friendly range. 

Payment

Unique portfolio of patents 
enabling "contactless 
technology" for payment cards. 

UK developer of software which 
allows the geolocation of 
equipment and objects in real 
time, particularly within 
healthcare. 

Traceability of objects

French developer of software 
allowing the geolocation of 
equipment and objects in real 
time.



Clients Colleagues Partnerships Environment 

• Innovation

• Reliable products

• Product portfolio

• Eco-responsibility

• Recruitment & staff 
commitment

• Talent as a major asset

• Health and wellbeing

• Employment rights

• Sustainable supply chain

• Verification of CSR 
commitments in 
acquisitions and 
partnerships

• Ethical behaviour in 
business interactions

• Eco-design

• Safe materials and 
substances

• Environmental 
performance of 
operations

The group continues to strengthen
its commitment to societal and
environmental performance.

▪ 2020/21 was marked by a health and economic crisis of unprecedented 
magnitude, duration and geographical scope. 

▪ Thanks to the flexibility and strength of its business model, Paragon ID 
was able to adapt to this challenging environment. It resulted in a "stable" 
EBITDA to turnover ratio, despite a decline in its turnover of 22%. 

▪ From the beginning, the health crisis impacted the activity within the 
group’s manufacturing sites; in particular in the urban transport and 
identity markets.

▪ The Track and Trace activity showed resilience and remained stable. 

▪ The payment activity grew strongly despite the difficult context.

▪ In addition, Paragon ID strengthened its position in the digital world by 
acquiring a controlling interest in airweb and Apitrak, whose digitally-
based offering was boosted by the health crisis.

2020/2021
In brief



Paragon ID continues to develop
innovative solutions that meet the
social, societal and environmental
performance expectations of its
stakeholders.

▪ Paragon ID’s subsidiary “airweb” provides the world of public transport, 
with a digital ticketing suite, responding to an increasing market need. It 
constitutes a turning point in Paragon ID’s commitment to reduce its 
carbon footprint in this sector. 

▪ airweb's solutions make it possible to phase out physical media for 
accessing public transport, thereby eliminating paper, ink, silicon, and 
solvents. 

▪ Apitrak’s and RFID Dicovery’s asset-tracking solutions allow hospitals to 
track medical equipment in real time, significantly increasing efficiency in 
its use within the hospital. Tracking each piece of equipment helps to 
maximise its use, reduce equipment loss and limit the carbon footprint of 
the hospital sector. 

▪ The contactless payment technology developed by AmaTech is being 
adopted and deployed by the world's leading payment card manufacturers.

Outlook

Our innovations and eco-design projects include:
▪ Innovation - Reduction of product losses
▪ Eco-design:  

▪ Green cards
▪ Industry 4.0 
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Paragon ID provides innovative Ultra High Frequency (UHF) RFID products to 
the retail sector which allow items to be tagged and read from a distance of 
several metres. These innovative products are already in high demand. 

This technology contributes to the reduction of product losses and to better 
stock management. 

Paragon ID also provides Ultra High Frequency (UHF) RFID baggage tags to 
the airline industry, for real-time baggage tracking. 

Eco-design is at the heart of Paragon ID's approach to innovation. 

Paragon ID is developing a portfolio of products that are increasingly 
environmentally friendly throughout the product’s lifecycle with the following 
objectives:

▪ Raw materials issued from sustainably managed forests (FSC / PEFC)

▪ Recycling of antennas

▪ Water-based magnetic coating

The portfolio of eco-designed innovations also extends to other product 
ranges.

1. Innovation and eco-design: 
Reduction of product losses



Revive

 Recycled 
PVC

 Obtained 
from 
industrial 
waste

 Suitable for 
bank cards 
and retail

Restore

 Recycled 
PETG

 Obtained 
from 
industrial 
waste

 Suitable for 
bank cards 
and retail

Turn the 

tide

 Suitable for 
bank cards 
and retail

 Plastic from 
the oceans

 Collected 
from coastal 
communities 
at risk

 Organic 
PVC

 With a 
degradable 
PVC centre 
and cover

 Suitable for 
bank cards 
and retail

Regenerate Wood

 Made from 
cherry wood

 Chemical-
free 
production

 Certified by 
Mastercard

Paper 

board

 Superior 
finish

 100% 
recyclable & 
biodegradable

 Responsible 
manufacturin
g

 Fossil-fuel 
free 
production

Thames Technology has launched "environmentally friendly" payment cards 
made from wood or metal, offering fully recyclable payment solutions.

These products are consistent with the objective of reducing the usage of PVC 
in our payment cards. 

2. Innovation and eco-design: 
Green cards

The new "Eden" range offers a selection of more environmentally 
friendly plastic and non-plastic materials.

Eden Range: a portfolio consisting of a range of eco-friendly

products
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Despite the impact of the pandemic on its businesses, Paragon ID continued to
invest in its production capabilities and in the development of its personnel.
This, combined with the company’s know-how, creativity and capacity for
innovation, positions Paragon ID to emerge from this period, stronger than
ever.

Creativity, high standards and innovation remain at the heart of Paragon ID's
strategy.

3. Innovation and eco-design: 
Industry 4.0

Paragon ID has invested and will continue to invest in high-tech equipment
to fully benefit from the opportunities provided by Industry 4.0.

In the face of economic, social and health uncertainties, we will continue
to be agile and innovative.

Industrie 4.0 : The future is already here!

▪ ‘Teams’ for long-distance 

meetings

▪ Hololens AR for reviews and 

audits with suppliers

▪ Supporting our clients in 

environmental challenges: 

recycling, eco-design etc. 



Confronted with an unprecedented 
health crisis, impacting every country 
around the world, Paragon ID 
demonstrated its humanitarian values 
and its commitment to being a 
socially responsible employer, with an 
unparalleled mobilisation and 
adaptation of its operations.

Paragon ID’s first priority was the 
protection and safety of all its 
employees. Its second priority was to 
do its utmost to satisfy the needs of 
its clients and to support them in this 
difficult time. 

Close communication between 
employees and management ensured 
that the measures implemented were 
understood and accepted. Daily direct 
communication providing updates, 
took place with the workforce by SMS 
messages.

Paragon ID followed all governmental 
recommendations during the period of 
the pandemic, encouraging 
employees to work from home, 
ensuring physical distancing in 
production sites and catering areas 
and providing employees with masks, 
hydroalcoholic gels and other 
protection equipment.

Managers were trained to give 
support to employees in dealing with 
periods of lockdown and isolation.

16

Covid 19: 
Management 
of the impact 

of the  
pandemic



▪ SUPERVISION by the management:
Given the unprecedented nature and 
complexity of the situation, 
management was mobilised through 
daily team meetings, monitoring the 
situation and deciding on actions to be 
taken across the organisation.

Crisis units in each factory met every 
day and worked closely with human 
resources and support functions. 

Working closely with employee 
representative organisations, each 
factory established appropriate health 
protocols, communicated information to 
employees and put the necessary 
measures in place to ensure compliance

▪ COVID TRACKING:  Monitoring of 
positive COVID-19 cases and contact 
cases was carried out in compliance 
with both legal and confidentiality 
constraints.

▪ FINANCIAL RESOURCES: Paragon ID 
sourced State-Guaranteed Loans to 
ensure that the organisation had the 
necessary financial resources to 
implement all actions required.

▪ The Paragon Group – Paragon ID’s 
principal shareholder – ensured that the 
company had the means to continue its 
strategic initiatives. Investments in R&D 
were sustained, as was capital 
expenditure in strategic machinery. The 
company also acquired controlling 
interests Apitrak and airweb, positioning 
itself for a return to post-pandemic 
growth. 

17
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Values
Commitment
Responsibility



The Management undertakes to respect and to ensure that all 
the company's staff respect the following values:

Responsibility

Let's deliver on our 
commitments and be 
accountable for our 

results.

Respect Teamwork

Innovation
Safety &

Environment

Let's share our 
ideas and 

knowledge with 
each other, while 

respecting our 
differences. 

Let's work together 
and communicate our 

objectives, our 
satisfactions and 

dissatisfactions, our 
difficulties and 

successes.

Let's adopt an 
open mindset to 

encourage 
expression and 

creativity.

Let's take responsibility 
for our own safety and 
that of our colleagues. 

Let's respect our 

environment. 

Our values



These values underpin our commitments to our clients, employees, suppliers 
and shareholders to:

▪ develop our capacity to innovate

▪ Improve the operational and managerial skills of our teams

▪ Master risk prevention related to the safety of people and property

▪ Reduce our environmental impact

▪ Comply with national and international legislation

▪ Maintain a high level of ethics

These commitments are achieved through processes for risk analysis, our

Quality, Safety and Environment (QSE) management system and our

continuous improvement approach, through application of ISO standards

9001, 14001, 27001 and of ECOVADIS (depending on the country).

Our commitment

The QSE process of our French organisation is integrated in our global 
process map, showing its importance in our governance: 

20



Corporate Social Responsibility (CSR) in line with 
the strategic vision of the Paragon ID group

Paragon ID’s social, 
environmental, ethical and 
economic concerns integrate all of 
its activities and its interactions 
with stakeholders.

Paragon ID's responsibility for the 
societal and environmental impact 
of its decisions and activities is 
reflected in the behaviours it 
encourages, 

▪ Contributing to sustainable 
development

▪ Taking the expectations of 
stakeholders into account 

▪ Complying with all applicable 
laws and international 
standards

Paragon ID chose to participate in the
“Ecovadis” assessment in November 2020
for its French operations. It was awarded a
gold medal for its CSR performance on the
following subjects:

• Social and human rights
• Ethics
• Responsible purchasing
• Environment

This social 
responsibility is 
underpinned by its 
governance and by 
four key policies. 



Corporate Social Responsibility (CSR) and its 
Governance

Our Corporate Social Responsibility (CSR) is
implemented by the management of the
operating companies. It may differ depending
on the site and the legislation in force. We
have improved our ethical and social policies
as well as our Environmental and Information
Security Management policies.

They have been implemented in all our main
subsidiaries and are underway for our other
areas of business.

The company has a Corporate Social
Responsibility (CSR) Officer.

In each operational department, 
depending on needs and due to the 
regulations of each country, the approach 
may differ. The following committees 
have been or will be created: 

▪ A Management review committee
meets annually and evaluates the QSE 
approach of its operational 
management

▪ A security committee comprising of 
the company manager, the QSE 
manager, the information security 
manager and the IT and infrastructure 
managers meets at least once a year 
to analyse and decide on the actions 
to be taken to develop the company 
systems. 

▪ An ethics committee made up of the 
company manager, the HR manager 
(ethics coordinator), the QSE manager 
and the IT production manager to 
assess new risks and implement the 
necessary actions. It meets when 
necessary.
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These committees can be
convened in case of an emergency
which requires important decisions
to be made.

Employees, by virtue of their
responsibility or relationship with
clients, suppliers or other
organisations, must sign the
security and ethics policy and
ensure that they and others comply
with it.

Our CSR policy is currently
deployed in France, Romania and
the United Kingdom. It is to be
deployed in the USA. The operation
of these committees is audited
once a year by the Company
Secretary of the Paragon ID Group,
and an HSE audit is also planned
as part of the ISO certifications.

The Board of Directors of PID SA

From left to right

▪ Laurent Salmon, Board Member
▪ Dominique Durant des Aulnois, Company 

Secretary
▪ Lis Astall, Non-Executive Board Member
▪ John Rogers, Chairman
▪ Alyna Wnukowsky, Non-Executive Board 

Member
▪ Valery Huot, Board Member - representing 

LBO France Gestion
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Our policies

Our four policies supporting our CSR are:
▪ Ethical policy

▪ Human resources policy
▪ Environmental policy

▪ Information security policy



Ethical policy highlights prohibited practices and defines the 

rules that each employee must apply in his or her relations with clients, 
suppliers and competitors. 

This ethical policy is a PARAGON ID policy, which applies to all 
employees including the members of the Board of Directors. It includes 
two procedures, a code of conduct and a statement:

▪ The handling of privileged information
▪ Anti-bribery code of conduct
▪ Statement on Modern Slavery
▪ Escalation (Whistleblowing) procedure

The governance of these principles was reviewed at the Board meeting 
on 22 June 2021 and was found to be satisfactory.

24



Human resources policy aims 

to promote employee/management dialogue, 
fight against all forms of discrimination, improve 
working and safety conditions, develop skills and 
respect fundamental human rights.

This human resources policy includes a 
PARAGON ID process and procedure that has 
been rolled out to all subsidiaries (except 
AmaTech, airweb and Apitrak). 
An audit is carried out once a year by the Group 
Company Secretary. 

This policy is enhanced operationally by specific 
policies corresponding to the legislative and 
consultative requirements of each site.

Anticipation of 
requirements, 

external/internal 
search and provision of 

human resources to 
meet the company's 

needs.

Administrative 
management of 

personnel. 
Performance 

measurement.

Ongoing identification of 
skills gaps and training 

needs. Continuous 
personal development is 

emphasised. 

Facilitate a climate of trust 
aimed at the development of 

individuals and the 
optimisation of their 

contribution to the success 
of the company.

Human resources process:

Purpose: To provide the company with staff that are competent, 
trained, equipped and motivated.

Control indicator:

- State of progress in % of 
the training plan

- Absenteeism rate 

Workforce 
Planning and 
Recruitment

Management Training Communication

25

The Group HR process is as follows: 
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An environmental policy to 

continuously improve our performance in 
complying with regulations, preventing 
pollution risks and developing the use of 
products that respect biodiversity. 

PARAGON ID is aware of the major issues 
related to the environment and has adopted a 
proactive, environmentally-friendly approach 
for many years. 

ISO 14001 is used as a reference to implement 
our environmental management systems for 
all Paragon ID sites.



PARAGON ID is committed to controlling and reducing its environmental
impact at all its production sites through preventive actions established in
dedicated working groups.
The manufacturing processes are an integral part of this approach; they
are the subject of ongoing research to:

Awareness-raising sessions are held for all
employees so that everyone can play an active part in
preserving our environment.

In each sector, we carry out analysis to anticipate any
risk of pollution that may affect the water, air and soil.

The end-of-life and recycling of our products must be
taken into account by our R&D teams from the design
stage. Wherever possible, we should offer papers
made from pulp which has been sourced from
sustainably managed forests and meeting PEFC and
FSC requirements.

The regulatory requirements are known, shared and
respected for all the texts applicable to our
profession.

In order to preserve our planet, we must all 
work together to reduce our impact on the 

environment. 

Environmental policy

Reduction of 
environmental impacts

1. Prevent pollution 
risks

2. Comply with 
regulatory 

requirements

3. Manage the end-of-
life and recycling of 

our products

27

Our policy of reducing environmental impacts is based on these three 
main performance drivers 



An Information Security Policy to control and protect 

the information of our company as well as that of our clients and 
suppliers. 

Through this policy, we affirm our commitment to the protection of the
data of all our stakeholders.

Paragon ID designs and manufactures products and services that are
increasingly sensitive to information flows; this requires us to implement
an information security management system.

ISO 27001 is adopted as a guideline for all PARAGON ID sites, as is
compliance with the General Data Protection Regulation (GDPR)
framework.

28



Information security policy

Strategic and operational information security risks are understood and 
addressed to be eliminated or reduced to an acceptable level for the company. 
These risks are monitored periodically; they are systematically analysed when 
significant changes occur. 

The confidentiality, integrity and availability of information are ensured at all
sites and access management is controlled and monitored to ensure that
access, disclosure and use of information is strictly limited to authorised
persons.

We use all resources necessary to ensure compliance with applicable legal
and regulatory requirements and investments are made specifically in physical
security.

We ensure that employees and subcontractors understand their
responsibilities and are qualified for their roles.
Each member of staff is responsible for information security in the context of
their duties.

Our policy is based on the following themes:

Management provides guidance and support for information
security, in accordance with business requirements and
applicable laws and regulations. It is actively involved in the
continuous improvement of our information security
management system. It ensures that all organisations comply
with the General Data Protection Regulation. (GDPR)

29
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Risk analysis



Better Control of risks through rigorous identification

For several years, the company has been mapping the risks it may face. The 
method used consists of each member of the management team making an 
inventory of known risks, measuring their criticality and seeking solutions to 
limit their impact. 

An update of the risks, their criticality and the solutions to reduce their 
impact is carried out each year, validated by the General Management and 
the Board of Directors. Six risks related to the Non-Financial Performance 
Statement (NFPS) were identified. 

• Three risks have a criticality score higher than 3 out of 10 and are 
considered main risks (Compliance with regulations, workplace 
accidents and staff turnover). 

• Three other important risks.

These risks are listed below and are divided into 3 themes: 

1. Environment 
1.1 Risk of non-compliance with regulations
1.2 Risk associated with waste management, in particular the risk 
of release of pollutants

2. Human resources
2.1 Risk of accidents or sickness in the workplace
2.2 Risk of loss of talent and of excessive staff turnover

3. Business ethics
3.1 Risk of occurrence of corrupt behaviour or of behaviour that 
could encourage corruption 
3.2 Risk of behaviour inconsistent with respect for all human rights

31



The following topics are not considered to be risks, given the nature of our 
businesses:
• Food waste
• Food insecurity, respect for animal welfare, etc.

CO2 EMISSIONS

In several countries across the world, companies apply the Scopes 1, 2 and 3 
method to categorize the different kinds of carbon emissions they create, 
either through their own operations or their wider value chain. The term first 
appeared in the GreenHouse Gas Protocol of 2001 and, today, Scopes are the 
basis for mandatory GHG reporting in the world. (in 2016, 92% of the" Fortune 
500" have declared to utilize this protocol.

Scope 1 covers direct emissions from owned or controlled sources. Scope 2 
covers indirect emissions from the generation of purchased electricity, 
steam, heating and cooling by the reporting company. Scope 3 includes all 
other indirect emissions that occur in a company’s value chain.

We have been able to calculate the CO2 emissions of Scopes 1 and 2 linked 
to the consumption of electricity (the group's main source of energy) at our 
five production sites. This represents at least 90% of the group's electricity 
consumption. However, due to the pandemic, we have not yet finalised the 
calculation of the Scope 3 carbon footprint. This will be an objective for the 
next financial year.

TAX EVASION

Tax evasion has not been identified as a risk which concerns the company 
and has not appeared in our structured risk analysis.. 

MAIN RISKS IDENTIFIED

Our main risks, together with their associated mitigation actions and 
objectives, are described in the following pages. 

32



Our main risks and objectives
The main risks identified within Paragon ID are grouped around three distinct

themes. Each identified risk, or risk area, has one or more clear objectives

associated with it. All indicators have been calculated for the period from 1

July 2020 to 30 June 2021.

Scope
The following indicators have been selected to meet the regulatory 
requirements for non-financial information.

The CSR information corresponds to the scope of Paragon ID , the company, 
including the following sites:
▪ France - Mouans-Sartoux and Argent-sur-Sauldre sites
▪ United Kingdom - Hull site and Rayleigh site (Thames Technology)
▪ United States - Burlington site
▪ Romania - Bucharest site

33



Risk 1.1: Ensure compliance with regulations by reducing the 
impact on the environment

ISO 14001 certified production

sites
Thames BBP PIROM PISAS INT'TAG

Certification obtained Yes Yes Yes Yes No

1. Risk management - Environmental domain

In terms of the environment, the company aims to: 
• Ensure compliance with regulations by reducing its impact on the 

environment.
• Ensure responsible waste management, in particular the release of pollutants 

into the air.

Findings
The company has five production sites. Four of the main production sites,  
Rayleigh, Hull, Argent-sur-Sauldre and Bucharest, have been ISO 14001 certified 
since 2010, 2011, 2015 and 2020 respectively. In our action plan, we have 
defined that the Burlington site should be certified in 2022.

Action plan
We aim to have the Burlington site ISO 14001 certified by 2022. We have 
measured the electricity consumption of the production sites in order to take 
action to reduce it. 

Indicators and targets
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Power consumption: electricity is the main energy used in factories; lighting, air 
conditioning, ventilation, office equipment and heating are the main consumption 
items. 

Electricity consumption for 2019-2020 was down by 1MWh, representing an 8% 
decrease in the consumption to activity ratio. This evolution is mainly the result of 
energy-saving actions taken, including the implementation of low energy 
luminaires; improvement of control and timing systems; and the installation of 
motion detectors, with timers, to control the switching on and off of lighting. 
Actions were mainly carried out at the Bucharest site this year. The year 
2020/2021 is atypical because we have suffered a significant drop in our turnover. 
We can see we have reduced our electricity consumption by the same proportion 
thanks to the actions taken to reduce costs – a 25% drop in production turnover 
and a 26% drop in electricity consumption.

Greenhouse gas emissions, linked to electricity consumption at our industrial 
sites, represent 376 tCO2e (using the ADEME emission factor).

Action plan
Our primary objective is to continue to gather measurements of these
consumptions and to measure the effects of the return to normal activity. The 
effects will be counterbalanced by measures to reduce consumption.

35

Fiscal year KW/h

Sum of sites' revenue 

in K€ excluding 

Bucharest KWh/Revenue

2017-2018 9 286 860 104 131 89,2

2018-2019 9 325 300 98 464 94,7

2019-2020 8 366 058 94 450 88,6

2020-2021 6 171 260 70 591 87,4

Full Division

We have decided to 
consolidate our electricity 
consumption to measure the 
changes from one year to the 
next. This year (2020-2021) is 
the first year.



Risk 1.2: Ensure responsible waste management, in particular, 
the release of pollutants into the air

In 2020-2021, we summarised our VOC emissions. These measurements show 
slight deviations from the legislation at our Hull site. Measurements taken in 2018 
at our Argent-sur-Sauldre site showed a slight deviation in stereotypical printing, 
however, modifications have since been made. It should be noted that the year 
2020-2021 is atypical due to the health crisis, which had a very strong impact on the 
decrease in the consumption of magnetic tickets. We will take further steps during 
2022.

Release of pollutants into the air Thames BBP PIROM PISAS INT'TAG PID

Emissions of VOC 

(Volatile Organic Compounds)
No Yes No Yes No No
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Measurements of organic solvent emissions into the atmosphere in Hull, in 
December 2020, were slightly above the permitted limits at one of the five emission 
points. 

To remove the use of this type of solvent, with the approval of Hull City Council and 
in particular, the administrators of Environmental Permitting (England & Wales) 
Regulations 2016, we have launched a project to replace the solvent with a water-
based alternative. This should eliminate it completely from our production process.

This will require extensive testing and trials during 2021-2022. By June 2021, 
considerable progress had already been made in reducing/eliminating the need to 
use solvents.

The last part of this fiscal year will be devoted to process optimisation and field 
testing. It should be noted that since March 2020, the magnetic printing process 
has been virtually halted due to the impact of COVID-19 on the business. All of our 
future projections for magnetic ticketing requirements result in a demand that is 
considerably lower than pre-Covid levels, which naturally reduces solvent 
emissions.

Action Plan 2022: 
Water-based magnetic coating

Findings
Our sites in Hull and Argent sur Sauldre release solvents into the atmosphere. 
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As part of the solvent management plan and in order to reduce the 
potential impact on the atmosphere, Paragon ID has also implemented a 
reduction in the use of solvents. In particular the French site in Argent-sur-
Sauldre has reduced its solvent consumption by 70% over a period of 8 
years. The site has gone from a consumption of 147t (2013) to 41t (2020).

Medium-term strategic action plan: 
Reduction in the amount of solvents used

As Paragon ID's commitment to continuous improvement and 
environmental protection is a priority, the group is also working on the 
dematerialisation of certain product ranges using solvents. 

This allows the impact of its activities on the atmosphere to be drastically 
reduced. For example, the acquisition of airweb is part of the approach to 
develop innovative products which aim to phase out physical tickets.

Consumption of solvants



2. Risk Management - Human Resources 

With regard to human resources, two risks have been identified:

• risk of accidents at work: Paragon ID aims to guarantee the health and 
safety of its employees.

• staff turnover risk: By controlling this risk, Paragon ID aims to 
retain talent and in the context of future growth, to strengthen its 
attractiveness in order to recruit fresh talent. Turnover rates in the USA 
and Romania are particularly monitored.

The health crisis resulted in a sharp reduction in staffing requirements, 
particularly at the Hull, Burlington and Bucharest sites. 

We have been forced to reduce the number of employees in employment 
and are therefore unlikely to need to reduce staff numbers further. However, 
it remains a risk we will have to manage when we return to pre-pandemic 
activity levels.
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Risk 2.1: Accidents at work, including their frequency and 
severity, and occupational diseases

Findings

During the current financial year, there were 5 work-related accidents across 
the entire Paragon ID Group which resulted in people having to take sick 
leave. These accidents occurred mainly at the Argent-sur-Sauldre and Hull 
sites (2 accidents at each site with 22 days lost).

In the financial year 2019, we had 15 accidents at work, resulting in 418 
days lost; 2020, 10 accidents with 252 days lost and 2021, our results 
continue to improve, with 5 accidents and 34.5 days lost.

The frequency rate corresponds to the number of lost-time accidents per 
million hours worked; this rate only takes into account employees on 
permanent and fixed-term contracts. The rate is down by 36%.

The severity rate is the number of calendar days lost per 1,000 hours 
worked. The rate is down by 85%.

It should be noted that no occupational diseases were reported during the 
year, as was the case in 2020.
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TCT BBP PIROM PISAS PID INT'TAG
Consolidation 

June 2021

Consolidation 

June 2020

0,00 2,00 0,00 2,00 1,00 0,00 5,00 10,00

0,22 0,15 0,16 0,32 0,08 0,08 1,01 1,29

117,00 78,00 78,00 193,00 51,00 38,00 555,00 699,00

0,00 13,35 0,00 6,30 11,92 0,00 4,96 7,78

0,00 10,00 0,00 11,00 13,50 0,00 34,50 252,50

224,64 149,76 157,87 317,49 83,90 76,00 1009,65 1285,20

0,00 0,07 0,00 0,03 0,16 0,00 0,03 0,20

No of workers with contracts

Rate of occupational accidents= No of lost time accidents per million hours worked; 

this rate only takes into account contracted workforce

No of calendar days lost

Hours worked (in 000s)

Severity rate of work accidents    No of calendar days lost per 1,000 worked hours

Occupational accidents

No of accidents with workdays lost

No of hours worked (in millions) 



Action plan
Compared to the previous financial year, the number of work-related 
accidents on the sites has decreased, but our objective remains zero. To 
achieve our goal of ensuring the health and safety of all our employees, we 
must continue to increase our vigilance.

In order to reduce the risk, the following actions have been taken:
▪ A meeting of a multidisciplinary team is held, following each accident, to 

define the causes and implement corrective actions to prevent future 
incidents.

▪ Raising awareness with employees after an accident or near-miss.
▪ At the Argent-sur-Sauldre site, the "zero accident" objective was 

upgraded in relation to the other criteria for awarding quarterly bonuses. 
This was to raise awareness and make all employees aware of their 
responsibilities in the face of potentially dangerous situations.

▪ The health crisis has led us putting in place very strict measures and 
rules concerning, among other things, personal protective measures, the 
wearing of masks, homeworking, etc.

▪ Gradual certification of all our sites to ISO 45001. Bucharest is certified 
and Argent sur Sauldre aims to be certified in September 2022.

Indicators and targets
The indicators used for accident risk are:
▪ The severity rate
▪ The frequency rate
The objective is simple: 0 accidents and 0 transmissions of COVID-19 
throughout the organisation.
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Risk 2.2: Staff turnover rate

Findings

Our company is made up of a diverse workforce, we value inclusion and ensure 
equal opportunities for all. The geographical location of each site has a 
different appeal, each employment area has its own constraints on 
attractiveness, employment rates, etc. While recruitment is not a major issue at 
all our sites, attracting and retaining talent can be a real challenge in some 
locations.
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Two elements should be taken into account when analysing staff turnover:

The age pyramid: 36% of our employees are currently over 50 years old and 
almost 6% are 60 years old or more. Thames Technology, which joined the 
Group in November 2019, has an "inverted" age pyramid. This is because 
44% of employees are over 50 years old. The large number of departures 
during the year reduced the percentage of people aged 60 and over from 
9.01% to 5.95%. 

workforce / age pyramid Thames BBP PIROM PISAS PID INT'TAG Consolidation 2021

Women 0 0 0 0 0 0 0

Men 0 1 0 0 0 0 1

Women 2 5 16 4 0 2 29

Men 8 10 11 9 2 5 45

Women 11 2 11 16 1 5 46

Men 11 8 5 34 6 8 72

Women 14 5 15 28 7 2 71

Men 19 12 8 38 13 1 91

Women 14 10 10 19 3 4 60

Men 25 19 2 39 16 6 107

Women 2 0 0 3 0 3 8

Men 11 6 0 3 3 2 25

Women 43 22 52 70 11 16 214

Men 74 56 26 123 40 22 341

Grand Total 117 78 78 193 51 38 555

% of workforce 60 and above 11,11% 7,69% 0,00% 3,11% 5,88% 13,16% 5,95%

Thames BBP PIROM PISAS PID INT'TAG Consolidation 2021

117 78 78 193 51 38 555

13 13 2 5 4 7 44

50 64 43 17 8 13 195

6 13 8 3 6 10 46

5,13% 16,67% 10,26% 1,55% 11,76% 26,32% 8,29%

Thames BBP 2020 PIROM PISAS PID INT'TAG Consolidation 2020

152 125 119 201 57 45 699

14 13 35 9 26 21 118

22 9 61 11 22 22 147

14 9 36 8 2 17 86

9,21% 7,20% 30,25% 3,98% 3,51% 37,78% 12,30%

Thames BBP PIROM PISAS PID INT'TAG Consolidation 2019

N.A. 133 145 213 51 51 593

N.A. 37 107 10 6 20 180

N.A. 24 105 19 20 20 188

N.A. 19 90 3 3 14 129

N.A. 14,29% 62,07% 1,41% 5,88% 27,45% 21,75%

Departures

Including departure by own initiative ( resignation, "rupture conventionnelle")

TurNover : volontary departures/worforce

New hires

< 20

20-29

30-39

40-49

50-59

> or = at 60

Total 

TURN OVER  2020-2021

Workforce as of 30th of June

Departures

Including departure by own initiative ( resignation, "rupture conventionnelle")

Turmover : volontary departures/worforce

TURN OVER  2019-2020

Turmover : volontary departures/worforce

TURN OVER  2018-2019

Workforce as of 30th of June

New hires

Workforce as of 30th of June

New hires

Departures

Including departure by own initiative ( resignation, "rupture conventionnelle")



Given the specific knowledge and experience of these employees, we need to 
anticipate their retirement without losing know-how. Also, while some areas 
of the division seem to be successful in hiring future talent, this is not the 
case for the whole organisation.

Turnover: the calculation we use for this indicator is the number of 
employees that leave voluntarily (resignation, contractual termination) out of 
the total workforce. If we compare the overall rate to 2020, we are at 8.29% 
compared to 12.30% in 2020 and 21.75% in 2019. Analysing this in more 
detail, we see significant improvements have occurred at the Bucharest site. 
From 62% in 2018 -2019, we are now at 10.26%. The turnover rate is now at 
an acceptable level considering the country and the economic situation. We 
note a deterioration at the Hull site due to a very weak economic situation; the 
result of the health crisis which had a negative impact on demand for train 
tickets in the United Kingdom.

Action plan
Age pyramid:
▪ Work on an internship and apprenticeship campaign to ensure the 

attractiveness of our company to young people. This will be done, 
particularly in the USA, during 2021

▪ Work on human resources planning at individual organisation level, to 
avoid the loss of skills associated to the departure of experienced 
employees.

Turnover:
▪ Work on the integration process to help new recruits integrate more 

successfully into the business; arrangements are already in place in Hull.
▪ Further analysis of the causes of voluntary departures (e.g., interviews, 

analysis of seniority at the time of departure) to create an action plan to 
mitigate the causes of this risk.
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While these indicators are only a 
"trend", we need to increase our 
attractiveness in order to draw 
new and retain existing talent.



Indicators and targets

The turnover risk indicators are:
▪ the age pyramid
▪ voluntary departures / workforce

Our objectives are:
▪ On the age pyramid: improving the baseline (hiring new talent) and 

ensuring key skills are not lost as experienced employees leave. This 
objective is complicated by the current health crisis and the departures 
that have taken place over the past two years. However, industry support 
measures around the world are helping us to achieve this goal.

▪ Retain our employees: the average turnover is 23% (average turnover 
rate across the world between 2013 and 2018 according to the 
"Preparing for take-off" study by the Hays Group). We are at 8.29% 
across the Group. Nevertheless, we wish to improve on this rate, in 
particular at our Burlington and Hull sites.
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Risk 3.1: Preventing and fighting corruption

Findings

An anti-bribery policy has been drafted and was presented to the 
Committee in April 2019. This is to be shared with all employees.

Action plan

We now need to ensure all employees have access to and are aware of 
the policy. To this end, the anti-corruption policy will be distributed to all 
new recruits.

An e-learning tool is being developed and is already being deployed at the 
Hull site. We are considering using this tool to provide all employees in 
the division with the same training on anti-corruption.
Finally, we need to inform employees at each site about who they should 
contact if they have any questions on the subject.

Indicators and targets

▪ Number of new hires that received the training:
Objective: 100% in 2021 - The training is available to all employees 
online, on our website.

▪ Appointment of an Ethics Coordinator for each geographical area: 
Objective: 1 coordinator per entity in 2021 - Achieved in 2021.

▪ Implementation of the internal training tool:
Target: in place by 2022, with access to ethics training.
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3. Controlling risks related to business ethics

With regard to business ethics, Paragon ID aims to:

• Prevent and fight corruption.
• Ensure respect for human rights.



Risk 3.2: Ensuring respect for human rights

Findings

Our company is made up of various subsidiaries that have been brought 
together over the years through shareholdings, acquisitions, mergers and 
the creation of new businesses. While each entity has its own DNA, we all 
share a common foundation of respect for human rights, which is 
inherent in our culture and social commitments.

Our company's subsidiaries are all geographically located in countries 
that have signed the United Nations Charter on Human Rights. 

The management of fundamental rights risks is partially formalised 
by each company in the group.

In each country where we have operations, human rights are incorporated 
into the laws for relevant issues. These include:

▪ Working conditions for employees and subcontractors (e.g., working 
hours and time, health and safety)

▪ The terms of remuneration and the social security system
▪ The fight against all types of discrimination and harassment
▪ The protection of personal data
▪ Freedom of association and trade union freedom
▪ The fight against child labour and all types of forced labour (i.e., 

practices similar to modern slavery)

We respect the legislation in force in each country where we operate. 
Collective agreements are signed, mainly in France.
For the 2020-2021 financial year, in France, we have signed three 
agreements (NAO, and APLD (2)). In Romania, an agreement is signed 
every year with employee representatives on minimum wages.

Action plan

We wish to increase our commitment to respecting human rights and, are 
gradually communicating the Paragon Group's statement on modern 
slavery in order to reiterate the importance of respect for human rights for 
our company.
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This statement will gradually be made available to all employees and will 
be rolled out in the same way as our anti-bribery policy. It is available in 
English on our website.

Indicators and targets

▪ To make the statement on modern slavery available in English, French 
and Romanian. 100% of employees informed in 2021 and the 
statement has been posted on the website. 

▪ Percentage of new hires to receive the statement: 
Objective: 100% in 2021 - the statement is made available to all 
employees.

▪ Appointment of a Human Rights Coordinator for each geographical 
area. 
Objective: One coordinator per entity in 2022 – achieved by 2021.

▪ Implementation of the internal training tool: 
Target: in place by 2022, with access to the statement.
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Secure Technology for a Connected World

Contact:
If you need further information, please 
contact the CSR manager at Paragon 
ID:

Mr Durant des Aulnois
dda@paragon-id.com
+33 6 61 32 85 04
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